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Disability Disclosure  
and Self-Identification
Making workplace accommodations 
available is an important aspect of hiring 
and retaining employees with disabilities. 
However, employers must first focus on 
attracting candidates with disabilities. 
One way to do this is to ensure that 
your agency has an inclusive culture and 
encourages self-identification. According 
to the Employer Assistance and Resource 
Network on Disability Inclusion (EARN), 
some individuals with disabilities avoid self-
identifying due to concerns that disclosing 
a disability may lead to employers limiting 
their opportunities for growth or even cause 
them not to be hired at all.

This can be avoided by actively creating a more 
welcoming environment for candidates with 
disabilities. Individuals with disabilities are more 
likely to self-identify if a workplace is demonstrably 
disability-inclusive. What are some steps that can 
be taken to achieve this status?

First, including disability in an agency’s diversity 
statement will make it clear to both employees and 
candidates that a workplace actively fosters disability 
inclusion. If a candidate reads that their potential 
employer is making an effort to be disability-inclusive, 
they will feel more comfortable self-identifying during 
the interview, hiring or employment processes. 
Additionally, when listing job vacancies, agencies are 
also permitted to state a preference for hiring qualified 
applicants with disabilities.

Another helpful step is to implement disability etiquette 
and awareness training. This will ensure that existing 
employees understand their role in creating a culture 
of inclusivity and accessibility, as well as making 
certain that new employees with disabilities are 
respected. An employer should also have a system 
in place that allows employees to safely and fairly 
address complaints in the event any problems should 
arise. Encouraging employees to communicate their 

http://www.cap.mil/NewsEvents/Training.aspx?TrainingType=1
http://www.cap.mil/NewsEvents/Training.aspx?TrainingType=1
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needs and obstacles will make for a more  
inclusive environment; a reasonable objective  
for all employers.

However, becoming a disability-inclusive 
workplace requires more than simple discussion. 
Employers looking to encourage candidates 
with disabilities to self-identify should ensure that 
workplaces and their materials are also made 
accessible to individuals with disabilities. Offices 
and work spaces should be made accessible, 
but it is also important to ensure that potential 
employees with disabilities have the same access 
to web pages and online applications as anyone 
else. If candidates feel that the application process 
is inaccessible, they may feel as if similar problems 
could be present if they are hired.

Additionally, employers looking to increase 
hiring and retention of individuals with disabilities 
should have procedures in place for requesting 
accommodations. If a candidate sees that there 
are clear pathways to requesting and receiving 
accommodations, they will be more likely to 
feel comfortable disclosing a disability. These 
accommodations may entail being able to request 
assistive technology, but also the option to 
telework or other forms of flexible scheduling.

Employees and candidates with disabilities can 
self-identify at any time during the application 
process or their employment using the Office 

of Personnel Management’s “Self-Identification 
of Disability” Standard Form 256. Note that 
self-identification must always be voluntary and 
individuals who decline to provide this information 
will not be subject to any consequences. The 
information collected by this form remains 
confidential and is only used to gain a better 
understanding of the federal government’s efforts to 
hire and retain individuals with disabilities.

There are many paths to creating a disability-
inclusive workplace, and because of this, increasing 
the hiring rate and retention of employees with 
disabilities is an attainable goal. Once a workplace 
is taking proper care to ensure that it is fostering a 
culture of inclusion, individuals who self-identify as 
having a disability will feel comfortable applying and 
disclosing to these agencies.

Highlights:
• Include disability in a workplace diversity 

statement
• Implement disability awareness training
• Ensure workplaces and materials are made 

accessible
• Have procedures in place for requesting 

accommodations

To Learn More: 
• OPM Website
• EEOC Website
• ODEP Website
• EARN Website

continued...

Personal Assistance  
for Individuals with  
Targeted Disabilities
Many people familiar with CAP are aware 
that it can accommodate federal employees 
with disabilities and wounded, ill and injured 
service members with assistive technology that 
can support them at work, but CAP can also 
provide assistance with other services, including 
travel reimbursement for Personal Assistance 

(PA) utilized by DoD 
employees. PA providers 
assist employees with 
daily functions they would 
perform without assistance 
if they were physically able, 
such as eating and using 
the restroom. 

These functions are 
necessary for everyone to 
perform, but those who 

https://www.opm.gov/forms/pdf_fill/sf256.pdf
https://www.opm.gov/
https://www.eeoc.gov/
https://www.dol.gov/odep/
http://www.askearn.org/
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Disability Rights Advocate:

Spotlight on John Williams
Although it’s become cliché, assistive technology 
writer John Williams truly believes knowledge 
is power. He has spent over 36 years writing 
about the benefits of assistive technology and 
advocating for individuals with disabilities. “If 
people don’t know these technologies exist, they 
can’t use them to progress–progress in their 
ability; progress in their career; progress in their 
life,” says Williams. 

Williams’ dedication to sharing his assistive 
technology knowledge began when he served as 
the Director of Communication for the American 
Coalition of Citizens with Disabilities (ACCD), a 
national disability rights organization that rose 
to prominence in the 1970s. His duties included 
testifying on Capitol Hill before Congress. 
However, that duty was shadowed by a disability 
that Williams experiences. Williams states, “At 
one point my stuttering rate was eight out of 
every ten words, so I would ask someone else to 
testify on my behalf.” Williams decided to act. 

In 1979, Williams enrolled in an 18-month speech 
therapy course at George Washington University. 
He worked tirelessly with his professor and a 
robot that Williams visually compared to the Star 
Wars robot R2-D2. During his 18-month course, 
Williams says his life began to change. The robot 
interacted with him and provided techniques that 
Williams continues to use today. His stutter rate 
went from eight out of ten words to speaking 

some full sentences without stuttering. “Once 
I started stuttering less, my whole personality 
changed,” said Williams. “I started doing things I 
avoided: I started testifying on Capitol Hill, I went 
out and spoke with groups, and I started taking 
challenges.” Instead of simply recognizing what 
an impact assistive technology had on his life, 
Williams decided to share what he had learned.

Williams says, “I started thinking that if my life 
can change because of this technology, the 
possibilities must be endless for people who are 
severely disabled, so I started researching the 
technology that was available.”

What Williams found, however, was that most 
available technology focused on individuals with 
physical disabilities, e.g. an individual who has had 
a limb amputated or an individual with paraplegia. 

In 1981, Williams participated in a technology 
conference hosted by the Department of 
Commerce. At this conference, he viewed an array 

continued...

may need assistance with these activities can find 
it difficult to receive help in the workplace, because 
employers are generally not required to provide PA 
to employees. However, starting January 3, 2018, 
federal agencies will be required to provide PA for 
individuals with targeted disabilities, which are listed 
on the Office of Personnel Management’s Standard 
Form 256. Though this will be an adjustment for 
many agencies, CAP’s role remains unchanged.

CAP can provide travel reimbursement to DoD 

Agencies only, through a Military Interagency 

Purchase Request (MIPR) for expenses incurred 

by a PA while traveling with and providing care 

for a DoD employee participating in job related 

training (lasting two days or longer, but not 

exceeding two weeks). For more details, please 

visit CAP at www.cap.mil.

http://www.cap.mil


Computer/Electronic Accommodations Program (CAP)
4800 Mark Center Drive, Suite 05E22, Alexandria, VA 22350 

T 703-614-8416, Toll-free 833-227-3272 
Videophone 571-384-5629, F 703-697-5851

 Email cap@mail.mil, www.cap.mil

4

CAP’S 2017 Annual 
Stakeholders Report
Fiscal year 2017 was another record-breaking year 
for the Computer/Electronic Accommodations 
Program (CAP). During the year, CAP broke the 
previous record of 14,253 accommodations, 
providing 16,232 accommodations to 6,873 
individuals. Additionally, CAP conducted a total of 
1,052 needs assessments during the fiscal year.

CAP continued to strengthen partnerships with 
agencies through meetings, panels, and other 

outreach efforts. 
CAP also worked 
on reaching out 
to partnering 
agencies who have 
been inactive for a 
number of years, 
increasing inactive 
agency contact 
by 24 percent. 
This increase in 

communication and teamwork allows CAP to more 
effectively grow and meet the needs of customers.

CAP also continued to focus on helping employees 
with disabilities come to work, stay at work, and 
return to work. During Fiscal Year 2017, CAP 
was able to provide 244 individuals with 930 
accommodations for telework locations. CAP was 
also able to provide 211 accommodations to workers’ 
compensation beneficiaries and 48 accommodations 
to individuals in term or temporary appointments.

CAP focuses heavily on customer service and 
satisfaction in order to promote our overall goal 
of disability inclusion. Over the past year, 90% of 
survey respondents rated their satisfaction with 
CAP services as above average or excellent. This 
year, CAP aims to continue and improve upon our 
success, working to provide assistive technology and 
support services to customers and partner agencies. 
As always, our main goal is to continue the CAP 
mission to support, equip, and empower individuals 
with disabilities.

of technology and realized its potential. Although 

Williams had already established himself as a 

writer for disability issues, he also began writing 

about the available technology and how it could be 

used to ensure that people had the opportunity to 

access information about technology. 

While assistive technology has become more 

versatile since the ‘70s and ‘80s, the need for 

spreading information about new and innovative 

technology has not. Throughout the years, 

Williams has written more than 1,800 articles 

and has been published in The Washington Post, 

New York Times, Houston Post, Los Angeles 

Times, The London Times, People Magazine, 
Newsweek, Ability Magazine and more. For 
his work, he has received numerous awards 
including the Easter Seals Equality, Dignity and 
Integrity Award and the Stuttering Foundation of 
America’s 2000 Journalism Award. He was also 
a contributing factor for McGraw Hill Publishing 
Group receiving the American Foundation for the 
Blind’s Lifetime Achievement Award.

Williams continues to write within the field 
of assistive technology, speaks at events 
around the world and has written a book titled 
“Assistive Technologies: Exploring a Universe of 
Opportunities for People with Disabilities”.

Computer/Electronic
Accommodations Program

Annual Stakeholders Report 
#MakingGoodHappen 

U.S. Department of Defense
Defense Personnel and Family Support Center

mailto:cap%40mail.mil?subject=
http://www.cap.mil
http://www.cap.mil/Documents/CAP_FY17_Annual_Report2acc.pdf
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